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#15    EXECUTIVE SUMMARY  

United Illuminating 

Homeworks

In 1989, United Illuminating (UI) created the Homeworks program in 
response to an agreement that came out of New England's collaborative 
process. The program began in 1990 and was modeled after the Energy 
Fitness program administered by New England Power Service.

Homeworks is a direct installation program for low income households in 
some of Connecticut's most economically-depressed communities. The 
basic approach is to make an intensive pass through a targeted area and to 
install as many measures to as many customers as possible. To do this UI 
utilizes a primary contractor and three non-profit agencies to deliver the 
energy-efficiency measures. Homeworks also hires and trains youths to 
work on the program from the low-income neighborhoods that are serviced. 
This not only provides employment for the community but provides a 
means for the utility to get into areas that are hard to reach. Customer 
education is also emphasized by the program in regard to the measures 
received and also other energy-efficiency opportunities within the 
community.

The program provides a number of energy-efficient measures at no cost to 
the customer. While compact fluorescent light bulb installation is the 
primary focus of the program, the utility also provided homeowners with a 
coil cleaning brush and cleans the refrigerator coils at the time of the visit. 
(Coil cleaning brushes are no longer part of the program -- see 
Implementation section.) Whether the customer has an electric hot water 
heater or gas hot water heater, the contractor wraps the heater, insulates 
both hot and cold water lines that supply the unit, sets back the water 
temperature, and installs water-efficient measures including high 
performance showerheads and kitchen faucet aerators. A key feature of the 
program is that it effectively integrates the local gas utility into the door to 
door approach. Kemper Management Services, the program's contractor, 
performs the services and then bills both United Illuminating and Southern 
Connecticut Gas Company for the measures installed.

Homeworks provides average annual energy savings of 606 kWh and just 
under a half a kilowatt of capacity savings per installation, at a cost of 
approximately $157 per participant. The gas portion of the program costs 
$32 per participant and saves each customer 3.19 MCF or 2.2% of the 
annual gas bill. Through the end of 1991 the program had accomplished 
16,846 installations, or 16.8% of the eligible participants, and has saved 
8.09 GWh and 972 kW at a cost of $2.39 million to United Illuminating. 
Through the first half of 1992 the program has resulted in cumulative total 
energy savings of 4.1 GWh and total capacity savings of 604 KW. The 
program cost for the gas portion of the program to Southern Connecticut 
Gas Company was $34,957 in 1991. Oil, gas, and water resources are also 
saved.
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