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New York Power Authority

High Efficiency Lighting Program (HELP)

As "the Chairman's baby," the New York Power Authority's (NYPA) High
Efficiency Lighting Program (HELP) is one of the most aggressive
programs of its kind. NYPA began the program in June 1990 for its retail
customers in Southeast New York (SENY). Now the program has been
expanded to government facilities statewide, and to schools on Long Island,
New York.

To date, in the SENY region alone, over one hundred million dollars have
been committed to the program and annual energy savings achieved to date
with gross expenditures of $15.7 million are 40.5 GWh and 8.7 MW. When
all SENY projects in various stages of completion are considered, the total
cost (NYPA's share plus the customer's share) of more than $55 million,
will result in annual energy savings of 151 GWh and 30.9 MW.

NYPA's HELP is a turnkey program that is offered to NYPA customers, to
government facilities, and to schools on Long Island at no risk and with no
cash outlay. In addition to providing consulting services for customers to
analyze lighting loads and potentials for energy efficiency, NYPA will
guarantee a three-year payback on its retrofits and will finance entire
retrofits through its Conservation Loan Bank. Loan payments are recouped
through customers' monthly bills. NYPA oversees the whole job from start
to finish, from audit to installation and inspection, providing the customer
with a high degree of service.

To date, the Power Authority has burst beyond its initial projections for the
program for both savings and expenditures. Sixteen months into the
program, over 50% of the five-year SENY budget was committed and over
50% of the five-year projected savings were identified through about 140
facility audits. By June 1990, SENY audits had identified 32 MW and
associated energy savings of 157 GWh annually with an associated project
cost of $53 million. These installations will be complete by the end of 1993.
To date over $25 million has been formally committed to the project
representing 85 retrofits that will save 17 MW and 80 GWh
annually.[R#10]

The statewide HELP program, which began in earnest in June 1991, has
also logged impressive results. As of September 1992 audits had been
performed at 45 facilities and 14 MW of peak demand and 60 GWh of
annual savings potential had been identified at a total project cost (including
investor-owned utilities' rebates) of $20 million. The Long Island School
program is also on track, having begun in January 1992, with 70 facilities
audited revealing savings of 6 MWp and 14 GWh at a cost of more than $9
million.

Print Executive Summary

Download Entire 18 Page Profile

The Results Center Profiles: www.ecomotion.us/results

NEW YORK POWER AUTHORITY
High Efficiency Lighiing Program (HELP)

Sector:  Cormmercial
Measures: Comprehensive lighting
retrofiis: fixtures, famnps,
ballasts occUpRANCY SeNsers,
glc, some HIYAC
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internally
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Complefed Projects Daia

Annual epergy savings: 40,492 MWH
Lifecycle energy savings: 209,840 MVA
Peak capacily savings: 2.7 MW

Cost: 318 F42 million

Acfive Projects Dafa

Cumulative energy savings: 1571 GIWWA
Lifecyole energy savings: 3,032 GIWh
Capacily savings: 20,9 MWW

Cost: 355 242 million

The Results Center produced 126 profiles of the
most successful energy efficiency and renewable
energy programs in the United States and
around the world in the early and mid 1990s.
With the support of the John D. and Catherine T.
MacArthur Foundation, Ted Flanigan directed a
research team at Colorado-based IRT
Environment to produce and distribute these
exceptional examples. Thanks to strong demand
for solid case studies, The Results Center was
supported by dozens of major utilities and
energy associations worldwide. Today, The
Results Center is managed again by Ted
Flanigan, now at California-based EcoMotion
Incorporated, a firm focused on strategic
consulting, information dissemination, program
design, outreach services, and aggressive
implementation. To nominate highly successful
programs, contact: The Results Center, c/o
EcoMotion, 15375 Barranca Parkway, F-104,
Irvine, CA 92618, (949) 450-7155, or
TFlanigan@EcoMotion.us




