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Washington Electric Cooperative

Direct Install Program

Washington Electric Cooperative, Inc. (WEC) is a rural electric cooperative
located in middle-eastern Vermont and has a service area density of 6.3
customers per mile of line. WEC began its DSM efforts in 1992 and now
implements an impressive roster of seven DSM programs. WEC’s total
DSM expenditure for 1993 was equal to nearly 6% of its gross revenues
and its DSM budget for 1994 represents 10% of projected gross revenues, a
commitment and level of investment unparalleled by most other utilities.

The key driver for WEC’s aggressive DSM stance was VVermont Public
Service Board Docket 5270 which required gas, electric, and combined
utilities to file integrated resource plans every three years and also removed
many of the financial disincentives to investing in energy efficiency. In
turn, WEC’s Board of Trustees recommended that the Co-op aggressively
pursue DSM. The fact that WEC has high avoided costs has made DSM a
viable option for the Co-op; the Co-op’s high electricity rates, in turn, have
boosted program participation.

As a central component of its DSM roster, WEC introduced a direct
installation program in which the utility pays 100% of the equipment and
installation costs for lighting and water heating retrofit measures. The
program, which is the subject of this profile, relies on customer inquiries
and telemarketing to identify and schedule retrofits. The program’s
contractor, Vermont Energy Investment Corporation, arranges installations
based on geographic proximity. Then at the time of site visits, retrofit
opportunities are identified, and cost effective replacement options are
selected by energy specialists guided by a unique lighting protocol and
approved by customers. WEC offers an assortment of dozens of varieties of
lighting products and literally stocks hundreds of lamps and fixtures on the
truck, and both lighting and water heating efficiency measures are
implemented on the spot.

The success of the program can be measured in a number of ways. First, the
program has resulted in a very high level of measure persistence, with fully
95% of the lamps installed still in place. Second, the program has garnered
a very high customer satisfaction level thanks in large part to the flexibility
provided to customers in terms of their selection of lamps to be installed.
Third, the program has already achieved high levels of participation within
its target universe. Fully 26% of WEC’s eligible customers have already
participated in the 2.5-year old program Fourth, the program is on target in
meeting its goals as energy savings in 1993 almost tripled projected
savings.
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WASHINGTON ELECTRIC COOPERATIVE
Direct Insfall Program

Sector: Hesidential

Meazures: CFls and fixiures,
tungsten-hialegen famps, lighting
proguet accessories, H-T1 1ank
wraps, H- fank wraps, fowlow
showerheads, faucel aerators,
tirmers, and meters

Mechanis As determined on a site by site
basis, a WEC contractor Installs
cest- effective lighting & hot water
heater conservation measuras af

na charge 1o the customer

Hizfory: The Direct Install program began
In 7842 and continues Today

1207 PROGRALT DATA
Energy savings 242 Mlh
Lifecycle energy savings: 3, 202 MIVh
Peak capacily savings: 284 kW
Cost: $210, 700

CUMOTATIVE DATA (1992 - 7997}
Energy savings: 202 MWA
Lifesycle energy savings: 4,594 MIWA
Peak capacily savings: 416 kW
Cost: 3205600

The Results Center produced 126 profiles of the
most successful energy efficiency and renewable
energy programs in the United States and
around the world in the early and mid 1990s.
With the support of the John D. and Catherine T.
MacArthur Foundation, Ted Flanigan directed a
research team at Colorado-based IRT
Environment to produce and distribute these
exceptional examples. Thanks to strong demand
for solid case studies, The Results Center was
supported by dozens of major utilities and
energy associations worldwide. Today, The
Results Center is managed again by Ted
Flanigan, now at California-based EcoMotion
Incorporated, a firm focused on strategic
consulting, information dissemination, program
design, outreach services, and aggressive
implementation. To nominate highly successful
programs, contact: The Results Center, c/o
EcoMotion, 15375 Barranca Parkway, F-104,
Irvine, CA 92618, (949) 450-7155, or
TFlanigan@EcoMotion.us




