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Multifamily Retrofit Program

The Center for Energy and Environment (CEE), located in Minneapolis, 
Minnesota, has implemented the Multifamily Retrofit program for 
Minnegasco since 1987. CEE, formally the Minneapolis Energy Office, a 
City agency, had extensive expertise in delivering efficiency services to 
residential customers and with Minnegasco developed a unique and 
effective means of providing gas efficiency services to multifamily building 
owners, a difficult but important market niche.

With the financial support of Minnegasco and beginning in 1981, CEE laid 
a solid foundation for the program by performing rigorous technical 
analyses of various gas saving retrofit measures coupled with field testing. 
These detailed analyses of load profiles, costs, and measured savings 
provided a sound basis for Minnegasco (and subsequently other utilities 
implementing similar programs designed by CEE) to be assured that their 
DSM investments are indeed cost effective and result in anticipated energy 
savings.

A second defining characteristic of the Multifamily Retrofit program is its 
basic orientation which fosters careful analysis coupled with education, 
rather than relying on enticing incentives for efficiency retrofits. Programs 
developed by CEE focus on convenience and responsiveness to customers 
-- through a one-stop approach from auditing to financing to 
post-installation inspections -- more than on the large rebates or other 
financial incentives. CEE believes that customers need to assume 
responsibility for their energy savings and thus must engage in training and 
ongoing maintenance activities to guarantee long-term savings, resulting in 
relatively low-cost utility programs with high participation rates and 
persistent energy savings.

The Multifamily Retrofit program primarily emphasizes upgrades to
mechanical systems related to space and water heating. The program’s
focus has been on steam balancing, tune-ups, and vent dampers for
steam-heated buildings, and on resets, cut-outs, and vent dampers for
hydronically-heated buildings. More sophisticated measures -- such as
conversions from steam to hot water heating systems -- are also made
available through the program. To date, CEE and Minnegasco have teamed
up to audit over 44,000 apartments in nearly two and a half thousand
buildings and thanks to this effective program design, nearly 30,000 units
have been retrofitted to date. Furthermore, since the program is reaching
market saturation in Minneapolis, Minnegasco plans on expanding the
program to encompass its entire service territory.
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